Letter from the Executive Director, 
2007 was a remarkable year for LALC in all fronts. Our educational programs, both open enrollment and in-company, grew by 18.3%, from 87 offerings in 2006 to 103 individual courses in 2007. We registered more than 3,600 executives, top management and professionals in LALC-designed programs. In 2007, we added ten new companies from Mexico, Colombia, Brazil and Peru, to our base of in-company training clients, as we sustained our courses in 16 Latin American countries and reinitiated activities in Bolivia (with an open enrollment program) and Nicaragua (with five in-company courses). 

During 2007 LALC strengthen its position as a key advisor to governments and authorities interested in Latin American logistics. Our public research team participated in projects about transportation policy, logistics infrastructure investment, customs, and macroeconomic logistics performance indicators. Our applied research practice consulted in logistics for grocery retailing in Central America, beverage distribution in the Caribbean, supply chain risk management for food and beverages in Mexico, and supply chain strategy for manufacturers of chemical by-products in Poland and Saudi Arabia. 
LALC’s benchmarking practice experienced a significant growth in private consortium projects, commissioned by individual firms or industry associations, seeking greater understanding of the specifics of logistics practices and performance within their industry or among their peers. LALC managed private consortium benchmarking groups for the petrochemical industry in Latin America (renewed for the third time), and the courier transportation business in Central America. 2007 marked the fourth year of LALC as the successful administrator in Latin America of the largest research survey on users’ attitudes towards logistics outsourcing, and the 9th year of publication and management of the only free public benchmarking survey on logistics performance metrics in Latin America.  

2008 will also be an intense year for LALC. We have decided to affiliate our activities to a larger network of similar centers interested in the particulars of logistics and supply chain management in emerging economies. Thus, later in 2008, LALC will be a unit of the Center for Emerging Logistics and Supply Chains (CELSC) which will also host regional centers in Asia, Africa, Russia and Eastern European countries. The decision to join CELSC is consistent with some recent LALC activities in countries as diverse as Saudi Arabia, Turkey, Russia and Poland. Stay tuned!

In 2008, we will continue to update our educational programs with results from ground breaking and applied research to emerging economies and small and medium firms. We will maintain our commitment to reporting the state of logistics in Latin America through our free benchmarking initiative and we will emphasize the need to adjust public investment and public policies to improve the efficiency of logistics and supply chain practices in the region, to make our companies and countries more competitive in the global market place. 
Other than that, we celebrate our 10th anniversary on March 22nd, 2008 and strive to have many more years of passionate logistics and supply chain work for our countries, firms and citizens! 

Maria Rey
